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GOVERNMENT OF NAGALAND

AGRICULTURE: BASIC FACTS

1. Population Census (2001)
1. Total Population 19,88,636
2. Rural Population 16,35,815
3. Total Farming Household 1,49,171
2. Total Geographical Area 16,579 SqKm.
1. Total Cultivable Area 7,21,924 ha
2. Gross Cropped Area 3,85,060 ha
3. Double Cropped Area 84,500 ha
4. Net Cropped Area 3,00,560 ha
5. Gross Irrigated Area 82,150 ha
6. Net Irrigated Area 75,800 ha
7. Total Food Grain Production (2008-09) 5,15,300 MT (Anticipated)
8. Oilseeds Production (2008-09) 75,860 MT (Anticipated)
9. Commercial Crop Production (2008-09) 4,24,510 MT (Anticipated)

ADMINISTRATIVE SET - UP

The Department is headed by a Cabinet Minister in the Ministerial level and Commissioner &
Secretary, Addl. Secretary, Deputy Secretary and Under Secretary in the Administrative level and a Director
in the executive level.

STATUS OF MAN POWER

GRADE MAN POWER IN AGRICULTURE
1. Special Grade 1
2. Higher Selection Grade 1
3. Selection Grade 8
4. Senior Grade 26
5.Class-Junior 75
6. Class-1l 13
7. Technical 706
8. Ministerial 211
9. Grade-1V 365
TOTAL: 1406

Source: Annual Administrative Report 2008-09
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GOVERNMENT OF NAGALAND

BI-ANNUAL STATE EXTENSION WORK PLAN (SEWP)
PLAN PERIOD 2009-11

State Nodal Office
Government Of Nagaland.

INTRODUCTION

The New Extension Reforms was initially taken up in three districts namely Mokokchung, Dimapur and
Kohima and notified as ATMA districts in 2005-06.The new programme was implemented in a
convergence manner by Agriculture as State Nodal Agency and line departments viz; Horticulture,
Sericulture, Fisheries, Soil & S.C, Vet. & A.H and Land Resources.

Remaining 08 districts namely Mon, Tuensang, Wokha, Zunheboto, Phek, Kipheri, Longleng and
Peren were subsequently notified as new ATMA districts during 2007-08 and become operational from
2008-09.

Significant impact of the extension programmes and notable changes in the working system in the
manner of coordinated approach has been brought about in the last four years of implementation in old
ATMA. This can be attributed to the fact that the BAP and DAP are being formulated through “bottom up
approach” taking into consideration the block and district requirements through participation of all the
stakeholders.

However, the Agri & Allied Departments still need to devote in a mission mode in order to allow the
farmers to realize the objective of the programme and to fully utilize the component of activities for their
benefit.

2. STATUS OF EXTENSION REFORMS IN 08 NEW DISTRICTS

Monthly Progress Report of the Project Directors of the New 8 (eight) ATMA districts are quite
satisfactory that have positive indication of the new programme being appreciated by the farming
communities.

However, short term and day long courses/trainings on ATMA & SREP are still required to be organized
at suitable locations for the farmers and Agri & Allied officers at blocks, districts and State levels in order to
orient the new district stakeholders to the Cafeteria of activities and the guidelines.

During 2008-09, orientations, demonstrations, field days, exposure trips and study tours of
officers/functionaries within districts, interstate visits, within district exposures were prioritized and
conducted. A three days state level Exhibition was organized at Kohima besides District Melas at Mon,
Tuensang, Mokokchung and Dimapur respectively to coincide with the Republic Day 2009.

3. PROCESS FOLLOWED FOR PREPARATION OF SEWP

Biannual District Action Plan (DAP) were developed by PD, ATMA from the BAP's. The Plans were
studied , edited and finalized by the SAMETI & SNO to develop bi-annual action plan 2009-11 taking into
consideration the tentative allocation made by GOI, Ministry of Agriculture, Directorate of Extension for
Nagaland for 2009-10.
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The finalized SEWP 2009-10 printed and forwarded to Chairman, IDWG for approval and further
submission to Government of India ,Ministry of Agriculture, Directorate of Extension.

4. CONSTRAINT

e Appointed PD, ATMA, Chairman GB, AMC, BTT conveners & members from Agri & Allied
departments are frequently transferred out from the districts and new members require orientations
which hamper ATMA activities.

e PD, ATMA /GB/AMC/BTT's are all part time workers, each official requires to implement
departments' projectfirst, which is another constraint to execute District Level Activities in time.

e Transportation and mobility to blocks and village areas are time consuming and expensive due to
the poor infrastructure.

e Co-ordination weak at bureaucratic level and without firm directives the districts are affected.

e Frequent transferring PD, ATMA and Chairman of GB and also the Conveners & members of AMC
and BTT creates some inconveniences in the districts, which hampers ATMA activities besides,
new members require orientations and familiarization of the system.

In spite of the above constraints, | am quite pleased with all the district heads of Vet & A. Husbandry,
Horticulture, Sericulture, Fisheries, Land Resources and Soil & W.C departments for their sincere effort to
achieve and implement the ATMA programmes without fail. Finally, | would like to record my appreciation
to Shri. T.V. Holo, Joint Director of Agriculture and Dr. (Mrs.) I. Amenla, Lady Training Officer for their
excellent job of compilation.

Dr Supong Keitzar
Director of Agriculture
& State Nodal Officer
Nagaland: Kohima

E: mail: nasno_atma @ sifys.com, agrilan@rediffmail.com
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STATE LEVEL ACTIVITIES

State Level Exhibition Jan. 2009

Date: {78-1gn Feb, 2009
Time: 9:30 om
Venue : COMFERENCE HALL, DIRECTORATE O AGeuLTUs:

= : - }
State Level Exhibition Jan. 2009 Agricultural Officer’s Conference 2009
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UNIENTATION WORKSHOP ON STRATFGIC
RESEARCH o. EXTENSION PLAN (Snep.
SAMETI EICYES
MEDZIPHEMA TowWN
DATE : 12"~ 16 NQV,

! N
Kerala Agri Business Feb. 2009
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KOHIMA ATMA

.?'.

-

Rabies Vaccination, Nov. 2008

)

Year of Potato Khuzama Oct. 2008

Orientation & ATMA Review Meet Southern Angami Potato Farmers Seminar
Bi-Annual SEWP 2009-10 & 2010-11 | 73



Cabbage Demonstration

2 B~ W L
BTT Training on Bamboo
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MOKOKCHUNG ATMA

&

AL ; i

Farmers Traininy & Den;onstration Farmers Training & Demonstration
ER————
s WORLD FOOD DAY ATMA MOKOKCHUNG
16 Oct. 2008

Wkt Fod Soure. T s O 2 GENERAL MEETING 2008

M'_; ¥OOkChUNG DATE: 2°DEC 2008  VENUE: ms’mz:ucs HALL
i/

World Food Day 16 Oct. 2008

; : A
Nursery bed Demonstration BTT & Farmers Training
Bi-Annual SEWP 2009-10 & 2010-11 | 75



TECHNOLOGY | Y

2idas 2R
b

ATMA Sensitisation Programe

A . wTy : L@ A
Land Resources Demonstration
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MON ATMA

FAHHERS mrLA"ulsAN BDSTHU

ATHA MON DIST

ATE_ (6" _DEC__ 2008

Farmers Sclentlst Interface \ Téa D;mbnstration

BTT & Farmers Meetmg B I : ] . T Meeting
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KIPHIRE & LONGLENG ATMA

g
.q\ -
Banana Demonstration (Kipheri)

B

B~ UEFICE OF THE PROJECT ke
ATMA ONOENC )
Fao 2008

=21 i & . .
ATMA Farmers Field Daty (Longleng)

TG
Rice Cum Paddy Cunture (Longleng)
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ZUNHEBOTO & PHEK ATMA

Potato Demonstratlon (Phek)
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CabbageDemonstratlon (Phek)



WOKHA & PEREN ATMA

)

Sericulture Demonstration (Peren) Republic Day ATMA Stall (Peren)
80 | Bi-Annual SEWP 2009-10 & 2010-11
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STATE ATMA DISTRICTS:
Kohima ATMA
Dimapur ATMA
Mokokchung ATMA
Wokha ATMA

Phek ATMA
Zunheboto ATMA
Tuensang ATMA
Mon ATMA
Longleng ATMA
Kipheri ATMA
Peren ATMA

SAMETI OFFICE

I[ETC

Medziphema - 797 106
Dimapur, Nagaland

Published by:

State Nodal Office (ATMA)

Directorate of Agriculture, Nagaland

Kohima - 797 001, Nagaland, India.

Email : nasno_atma@sifymail.com, agrilan@rediffmail.com
Fax : +91 370 2243970
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